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vuon téi tam cao Ké hoach san xudt kinh doanh 2010

Thanh phé Ho Chi Minh, ngay 19 thang 04 nam 2010
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Ké hoach san xudt kinh doanh 2010

I. KE HOACH SXKD TOAN CONG TY NAM 2010

Anh huong cude suy thodi kinh té toan cau da giam bot, ndm 2010 dugc du bao 1a mot

nam co6 co hoi dé phat trién.

Trudce tinh hinh nay dinh huéng ciia Cong ty c6 phan Vién thong VTC la:

v Duy tri hoat djng én dinh ciia cdc don vi cé hoat dong tot trong nam 2009 nhw Trung

tém kinh doanh & Dich vu ky thugt, Trung tim Ha ting mang .Yéu cdu cao hon vé

mirc doanh thu, lgi nhudn dong gop.

v’ Xem xét lgi nhu cau von va dinh hwéng chién lwoc phdt trién ciia Cong ty dau tw va

Phat trién cong nghé théong minh dé c6 quyét dinh diing vé co ciu vén tai Cong ty nay.

V' On dinh hoat dpng ciia Chi nhanh Ha Ni. Hoat dpng c6 1di la dp lwc bit bugc doi véi

lanh dao Chi nhdanh.

v Giit mirc dau tw & Cong ty cé phin cong nghé mang Viégt Thanh cong. Tham gia dinh

hwong, dé ra qui mé va tién dp dau tu.

v’ Ddy thit manh hoat dong nghién citu va thwong mai ciia Cong ty ITE.

Qua nghién ctru thi truong, can ddi dong von va kha ning nhan lyc, Cong ty di xay dung ké

hoach cho nam 2010 véi nhirng chi tiéu co ban nhu sau:

Cac chi tiéu co ban toan cong ty

Pvt: triéu dong

SO SANH KE
] KE THUC KE HOACH 2010 VOI

CHI TIEU HOACH | HIEN |HOACH | THUC KE
2009 2009 2010 HIEN | HOACH

2009 2009
Doanh thu 110.626 | 101.987 | 117.285 115% 106%
Loi nhuén trude thué 6.423 5.943 7.100 120% 111%
Loi nhuan sau thué toan cong ty 5.106 4.947 5.504 111% 108%
Loi nhudn sau thué cong ty me 4312 3.900 4.148 106% 96%

- Tong doanh thu nam 2010 1a 117.285 triéu dong, bang 115% so v4i nam 2009.

- Tong loi nhuan trude thué nam 2010 1a 7.100 tri¢u ddng, bang 120% so voi nam 2009.
- Tong loi nhuan sau thué toan cong ty nam 2010 1a 5.504 triéu dong, bang 111% so véi
nam 2009, trong d6 bao gdm Loi nhuan sau thué nim 2010 ctia Coéng ty VTC (vin phong
cong ty va chi nhanh Ha Noi) 13 2.754 triéu dong, cic cong ty con va cong ty lién két 1a
2.750 triéu ddng (xem chi tiét phu luc 1 dinh kém).
- Thu lao HDQT/ Ban kiém soat 12 500 triéu dong néu hoan thanh ké hoach lgi nhuan. Trong
truong hop khong hoan thanh ké hoach s& giam theo ty 1¢ hoan thanh ké hoach. Néu vuot ké
hoach thi duoc trich thém 5% phén loi nhuén vuot ké hoach dé b sung vao Quy thu lao

HDQT/BKS.
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Ké hoach san xudt kinh doanh 2010

1. Congty VIC
1.1 Van phong cong ty

Pvt: triéu dong

CHI TIEU

KE THU'C
HOACH | HIEN
2009 2009

SO SANH KE
2010 THUC KE
HIEN | HOACH
2009 2009

Doanh thu

43.771 | 70.009

81.300 | 116% 186%

Trung tim Kinh doanh va Dich vu K¥ thuat

39.000 | 49.503

44.100 89% 113%

Doanh thu bao dudng

3.100 4.558

4.600 | 101% 148%

Doanh thu stra chita

2.800 1.279

1.700 | 133% 61%

Doanh thu lap dat

15.500 | 22.461

23.000 | 102% 148%

Doanh thu thuong mai

15.600 | 13.545

14.800 | 109% 95%

Doanh thu thuong mai thé - 7.260 -

Doanh thu san phim 2.000 400 -

Trung tim ha ting mang 4.771 | 20.506 | 37.200 | 181% 780%
Doanh thu cho thué nha tram BTS 2.661 756 800 | 106% 30%
Doanh thu bdo dudng - 255 700 | 275%

Doanh thu stra chita - 66 100 | 152%

Doanh thu dich vu khac - - 600

Doanh thu thuong mai 2.110 | 2.094| 10.785| 515% 511%
Doanh thu thuwong mai thé - 17.335 ] 24215| 140%

Lai gop 6.370 8.802 8.000 91% 126%
Trung tam Kinh doanh va Dich vu K¥ thuat 6.000 8.419 7.000 83% 117%
Trung tim ha tang mang 370 383 1.000 | 261% 270%

Tong lgi nhuin truée thué

3.116 | 49190

3.550 72% 114%

Tong lgi nhuin sau thué

2.337 | 4.0250

2.604 65% 111%

Ghi chu:

(1): Loi nhudn truoc thué va sau thué nam 2009 da loai trir khoan {hu nhap lghdc do danh gia
lgi tai san Trung tam San xuat Thé thong minh la 1.842.226.723 dong, cu thé nhu sau:

Loi nhudn nim 2009 Loi nhudn | Piéu chinh giim Loi nhugn sau

i : theo BCTC loi nhudn khi diéu chinh

] , 1 2] 1] -12]
Tong loi nhudn trucce thué 6.761 1.842 4.919
Téng loi nhudn sau thué 5.867 1.842 4.025

a. Trung Tam Kinh doanh va Dich vu KV thuat

+» Hoat dong dich vu ky thuat
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®,
°

b.

v Bao dudng

Duy tri mang bao dudng Tong dai Siemens, tp trung chiém thi phan bao dudng thiét bi
xDSL: DSLAM, MSAN cua hang Siemens, Huawei, Alcatel...; va bit dau trién khai
ming bao dudng , ing ctru su ¢d tram BTS, truyén dan. ..

v' Lip dat

Tiép tuc hoat dong lip dat BTS, truyén dan quang cho cac dbi tic nude ngoai va xic tién
viéc hoat dong lap dat & nudc ngoai.

v' Stra chira

Tap trung mang stra chita thiét bi téng dai, DSLAM, MSAN , hé théng nguf‘m cac loai va
mo rong hoat dong stra chira, thém stra chita thiét bi truyén dan, BTS va thém khach hang
vién thong Tinh, cic doanh nghiép vién thong ngoai VNPT.

Hoat dong kinh doanh thwong mai

Cong s& ddy manh hoat dong thwong mai, tip trung vao mot sd san pham nhu:

- Thiét b truyén din quang cho cic tram DSLAM, BTS va truyén dan téc do thap cho
cac don vi ngoai nganh cé nhu cau vé dich vu thué kénh riéng.

- DSLAM, MSAN cho EVN Telecom va cac don vi trién khai ha téng mang khu dan
cu.

- Thiét bi ngudn, accu va phu trg cung cap cho Vién thong cac Tinh, cac cong ty di
dong va cac don vi ngoai nganh nhu EVN Telecom...

Thwong mai sin pham

Nam 2010, VTC s€ tiép tuc mé rong, déy manh tiéu thu IP Callcenter, Téng dai IP va cac

san pham gia tri gia ting khac ciia ITE nghién ctru san xuét.

Trung tim Ha ting Mang

- Duy tu bao dudng ha ting tram BTS d¢é tiép tuc cho thué. Tim kiém khach hang dé
dat dugc muc tiéu c6 nhiéu nha khai thac /1 tram BTS dé tang doanh thu cho thué ha
téng.

- Day manh hoat dong kinh doanh céc san pham vién thong.

- T chic tién hanh kinh doanh dich vu ndi dung.
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1.2 Chi nhanh Ha noi

Dvt: triéu déng

o KE THUC KE SO SANH KE HOACH 2010 VOI
CHI TIEU HOACH | HIEN | HOACH _ .
2009 | 2000 | 2010 | THUCHIEN | KEHOACH
2009 2009

Téng Doanh thu 10.750 3.112 5.000 161% 47%
Doanh thu thuong mai 4.300 102 1.500 35%
Doanh thu dich vy (bao 6450 |  3.009|  3.500 116% 54%
dudng, sita chira, lap dit)
Loi nhuén truéc thué 600 | (1.529) 200 33%
Loi nhuén sau thué 450 | (1.529) 150 33%

Chi nhanh Ha noi dd qua giai doan cung ¢, xdy dung lai d6i ngii can b nhan vién, thay doi

cach thirc lam viéc, xay dung lai mbi quan hé dbi v&i khach hang.

Chi nhanh phai ¢ ging phan diu vuon 1én, nam nay dit muc tiéu phai hoan thanh ké hoach.

Khong thay d6i dinh hudng ctia Cong ty 1a t6 chirc phét trién Chi nhanh Ha N6i thanh don vi
Kinh doanh va dich vu k¥ thuét phia Bic.
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2. Cong ty con-Cong ty lién két .
Dvt: triéu dong
SO SANH KE

S ) KE THUC KE HOACH 2010 VOI

T CHI TIEU HOACH | HIEN | HOACH | THUC KE

T 2009 2009 2010 HIEN | HOACH

2009 2009
A. | Doanh thu 56.105 | 48.548 55.200 114% 104%
C.ty Cong ngh€ mang Viét thanh cong 1815
(VICN) (%) )

2 | C.ty Cong ngh¢ Tich hgp 5.290 2.442 5.200 213% 98%
C.ty DT&PT Cong Neh¢ Thong Minh |46 500 | 46,106 | 50.000 |  108% |  104%
(Trung Tam Thé) ' ) )

B. | Loi nhuén truéc thué 2.707 2.486 3.350 135% 140%
C.ty Cong ngh€ mang Viét thanh cong 0
(VTCN) (%) (1.525) (462) (650) 141%

2 | C.ty Cong nghé Tich hop (ITE) 750 735 800 109% 130%
C.ty TNHH BT & PT Cong ngh¢ o o
Théng minh (STID) 3.482 2213 3.200 145% 92%

C. | Loi nhuén sau thué 2.319 2.167 2.750 127% 135%
C.ty Cong ngh¢ mang Viét thanh cong 0
(VTCN) (%) (1.525) (462) (650) 141%

2 | C.ty Cong nghé Tich hop (ITE) 750 605 600 99% 98%
C.ty TNHH DT & PT Cong ngh¢ o o
Théng minh (STID) 3.094 2.024 2.800 138% 90%

p | Loinhuin sau thué ghi nhin cho 1524 | 1L119| 1394 | 125% | 113%
cong ty me
C.ty Cong ngh¢ mang Viét thanh cong o
(30% vén) (*) (829) (462) (650) 141%

~ T o

2 | Gty Congnghé Tich hop (60.67% 497 367 364 99% 90%
von) (**)

C.ty TNHH DT & PT Cong nghé o o

3 Thong minh (60% vén) (**) 1.856 1.214 1.680 138% 91%

g | L4110 ghi nhan cho cong ty me (43 1.036| 791 974 | 123% | 127%
trich 14p quy) :

C.ty Cong ngh¢ mang Vi¢t thanh cong o
(30% vén) (829) (462) (650) 141%

2 | C.ty Congnghé Tich hop (60.7% vén) 497 361 364 101% 92%
C.ty PT&PT Cong Ngh¢ Thong Minh o o

3 (Trung Tam The) (60% vén) 1.367 892 1.260 141% 92%

(*): Khong hop nht toan bo doanh thu va lgi nhudn ciia VICN ndm 2009, chi ghi nhdn
khoan 1di (16) nam 2009 ciia VICN twong vmg vdi sé von gop ciia Cong ty VIC (30%) la Gm

462 triéu dong vao két qua kinh doanh ciiaCéng ty VIC

(**): Ldi (16) ghi nhdn cho cong ty me nam 2009 theo ty 1¢ von gdp ciia Cong ty VIC vdo
cong ty con/Cong ty lién két.
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2.1 Cong ty Cong nghé mang Viét Thanh Cong-VTCN

Pvt: triéu dong

; : SO VOI
CHi TIEU THUC HIEN | KE HOACH THUC HIEN
2009 2010
2009
Loi nhuén trude thué ghi nhan 462 650
cho cong ty VTC (30%) (462) (650)
Loi nhuin trude thué ghi nhan 462 650
cho cong ty VTC (30%) (462) (650)

Tuy khong con 13 ¢ dong chi phdi nhung VTC van cé tiéng ndéi & VICN. VTC s& cung

Cong ty Sao Bic Dau xiy dung dinh huéng cho VTCN trong thoi gian téi.

2.2. Cong ty Cong nghé Tich hop - ITE
_ Dvt: tricu dong
o KE: THYC KE: SO SANH Ks (I;IIOACH 2010
CHITIEU Hg(‘?{gH 112101,;:]1;1 H%AISH THUC HIEN | KE HOACH
2009 2009
Doanh thu 5.290 2.442 5.200 213% 98%
TR 98
Doanh thu ban hang va 5200 | 2442 5200 213% °
cung cap dich vu

Loi nhuan trwée thué 750 735 800 109% 130%
Loi nhuin sau thué 750 605 600 992, 98%

Tap trung throng mai vao san pham IP Callcenter va Tong dai IP PABX .

Trién khai thu nghiém va thuong mai hoa cac san pham khac da nghién ctru xong.

Tiep tuc xem xét danh gia mot sO san pham ti€ém ndng tur yéu cau cua khach hang va chon

loc nghién cuu, trién khai .

2.3.  Cong ty diu tu va phat trién cong ngh¢ thong minh - STID
(Trung tam san xuat Thé Théng Minh)
i Dvt: triéu dong
) ) SO SANH KE HOACH 2010
L KE THUC KE VOI _
CHI TIEU HOACH | HIEN | HOACH . KE
2009 | 2009 | 2010 THl;gOI;IEN HOACH
2009
Doanh thu 48.000 | 46.106 50.000 108% 104%
Thé cao 35.000 | 29295 |  30.600 104% 87%
Thé SIM 7.000 14.695 14.000 95% 200%
Doanh thu khac 6.000 2.116 5.400 255% 90%
Loi nhun truée thué 3482 2213 3.200 145% 92%
Loi nhuén sau thué 3.094 | 2.024 2.800 138% 90%
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Muc tiéu:
- San phim chu lyc nam 2010: thé cao va thé SIM
- Tiép tuc phat trién san pham thuong mai: ID, kiém soat ra vao, VOIP va tip trung
vao ban san phim giai phap.
- Pau tu co ban ddi voi cac san pham c6 ham luong gia tri gia ting cao nhu RFID va
cac ung dung khac.
Bién phap:
- Tép trung cong tac kinh doanh: 6n dinh thi phan Vinaphone, VMS
- Giir vitng cic khach hang nho nhu cic nha cung cip dich vu nhu: game online,
internet, City phone,...
- Mo rong cung cip cho cac nha khai thic mang di dong nhu: Viettel, Gtel, EVN, HT
mobile.
- Day manh cong tic thuong mai san pham, giai phap cham cong, kiém soét ra vao,
tong dai IP, thiét bi IP va cac loai thé khac.
- Pay nhanh tién d6 nghién ctru san pham RFID va cac giai phap tng dung.
- Tiép tuc 6n dinh co sé ha ting nha may tai Khu céng nghé cao, dau tu dong bo va
chuin hoa san phdm dé dap tmg yéu cau khach hang.
II. KE HOACHPDAU TU PHAT TRIEN
Tiép tuc dau tu vao cac Cong ty con/ Cong ty lién két trén co s can nhic tinh hinh
tai chinh ctia Cong ty dé quyét dinh phuong 4n dau tu cho pht hop nhat.
- Ké hoach vén trong ndm 2010 nhu sau:
v Cong ty Cong ngh¢ mang Viét Thanh Cong-VTCN:
Giit mirc dau tu 6 ty.
v' Cong ty Cong nghé Tich hgp —ITE :
Xem xét can thiét thi gop du von Diéu 1¢ tac thém 1,2 ty dé diy manh toc do
nghién ctru ché tao, thuong mai san pham
v/ Céng ty diu tu va phit trién cong nghé thong minh — STID :
Goi von thém tir ¢6 dong khac hodc phat hanh dé dau tu. K& hoach vén s& do Ban

giam dbc STID x4y dung.

TONG GIAM DOC

TRAN VIET TONG
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PHU LUC : Tong két s6 liéu toan cong ty
PVT: triéu dong
’ ’ SO SANH KE
KE THU'C KE HOACH 2010 VOI
PN HOACH | HIEN | HOACH | THUC KE
CHITIEU 2009 2009 2010 HIEN | HOACH
2009 2009

Doanh thu'” 110.626 | 101.987 | 117.285 115% 106%
Cong ty VTC 54.521 73.121 86.300 118% 158%
Cong ty con - Cong ty lién két 56.105 48.548 55.200 114% 98%
Doanh thu ti€u thu ndi bd (19.682) (24.215)

Loi nhun truéc thué 6.423 5.943 7.100 119% 111%
Cong ty VTC 3.716 3.457 3.750 108% 101%
Cong ty con - Cong ty lién két 2.707 2.486 3.350 135% 124%

Lg¢i nhuin sau thué 5.106 4.947 5.504 111% 108%
Cong ty VTC 2.787 2.780 2.754 99% 99%
Cong ty con - Cong ty lién két 2.319 2.167 2.750 127% 119%

D Dd loai trir doanh thu tiéu thu néi bo.
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